PAC KHU XA LQ VA CHUYEN
CHO CAU CONG VANG

CHUNG TOI LA Al

Chung t61 1a co quan cong cong va dac khu duoc thanh 1ap vao nam 1928, phuc vu
hon 50 triéu khach hang moéi nam.

TUYEN NGON SU MENH

e Hoat dong, bao dudng va cai tién an toan va dang tin cay cho Cau Cong Vang va cung cap

dich vu chuyén chg, khi c6 du tai nguyén, cho khach hang dung Xa L6 US 101 Hanh Lang
Cau Cong Vang.

TAI CHANH CUA PAC KHU

e bac Khu da thuc hién Chuong Trinh Tai Chanh Chién Luoc nam 2014 dé can béng tai
chanh trong bon nam qua. Tang 1& phi nim 2019 13 mot trong nhiéu sang kién trong
chuwong trinh.

 Cac sang kién tiét kiém chi phi va tao thu nhép t6t trong chuong trinh bao gém:
- Stra doi thiét ké chuong trinh strc khde va mirc dong bao phi ctia nhan vién.
- Tinh phi dau xe tai Bén Pha Larkspur.
- Thuc hién luat bién s6 xe tam thoi theo Du Luat Quéc Hoi 516 (2015-16).

e Pic Khu du tinh rang dé tiép tuc cung cap cac dich vu hién nay, chiang t6i s& can c6
$75 triéu trong 5 nam toéi.

e Pic Khu khong c6 tham quyén danh thué va ciing khdng c6 tién thu thué riéng nén tién

cau duong rat can thi€t cho cac hoat dong cua Pac Khu.
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TIEN THU PUGQC CUA PAC KHU

NGAN QUY HOAT PONG AP DUNG CHO
NAM 2018/2019 = $256.6 TRIEU
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TAM QUAN TRONG CUA CHUYEN CHO

LE PHI QUA CAU CHI TRA MOT NUA CHI PHI DICH
VU XE BUYT VA PHA.LQI ICH CUA CAC DICH VU
CHUYEN CHO TREN CAU CONG VANG BAO GOM:

e Cung cap mot tuyén giao thong thay thé véi gia ca phai chang, thoai mai, giam
cing thang thay vi phai 1ai xe gitta cac quan Marin/Sonoma va San Francisco.

« Gilp giao théng thuan loi bang cach giam luu luong di lai. Tir 5 gid sang dén 9 gio
sang, 20% tat ca cac chuyén di tir cdc quan Marin va Sonoma dén San Francisco
déu qua xe buyt va pha cta ching toi.

e Tuong duong 1 lan rudi lan giao théng ra khoi Cau Cong Vang va Xa Lo 101 & cac
quan Marin va Sonoma trong tho1 gian di lai.

e Giam 13,000 xe hoi luu théng mdi ngay trong dudng pho San Francisco.
e Cai tién moi truong - Xe buyt ciia chiing téi da giam khoang 86% luong khi thai

dang hat (Particulation Matter, hay PM) va giam dang ké luong khi thai oxit nito
(Nitrogen Oxide).

CAN THU THEM LE PHI CAU PUONG PE NOI
RONG CAC DICH VU CHUYEN CHO




LY DO TANG LE PHI CAU
PUONG?

e Baio ton co sé ha tang cho tuong lai
- Duy tri co s6 va thiét bi phuc vu hon 50 triéu khach hang moi nam.

e Duy tri cac dich vu chuyén ché hién nay
- Golden Gate Transit va Golden Gate Ferry giup cho giao thong thuan 1oi
bang cach giam khoang 20% luu lugng di lai. Mot nira 16 phi cau duong
duogc dung dé hoat ddng cac hé thong nay:.

e Noi rong thém cac dich vu chuyén cho
- Tiéu Bang California lap Pic Khu 1a mdt co quan cdng cong dé cung cap
dich vu dua trén 1€ phi thu dugc. Can ting 1é phi dé gay quy, dap tng nhu
cau ngay cang ting cho cac dich vu chuyén ché.

- C6 3-5 lya chon gay thém quy dé néi rong cac dich vu chuyén chd nhu ting
dich vu pha Larkspur hoac mua mot pha mai.

e Chung tdi cam két tai trg $232 triéu cho 16 du an quan trong.




CAC LUA CHON TANG LE PHI CAU
DUONG DUQOQC DE NGHI
MUC LE PHI TAI TRO CHO CAC DICH VU CHUYEN CHO HIEN NAY

Option Payment July 2019 | July 2020 | July 2021 | July 2022 | July 2023 Result
Fastrak S 7.25 5 SED (L5 IS S 800 | § 825 Raises
approximately
1 e
Pay 2 You $75million over
.3 .70 9.0 9.4 Fery 5
Collmoice S 83| § 8 S 5 [ 5 0o S 975 years
FasTrak S 7.25 I o e S 800 | § 830
Raises
2 Pay As You s 820 $ 840 $ 860 $ 880 $ 9.05 approximately
Go : : : : i $75 million over
5 years
Invoice S 8135 S 870 | § 9.05 S 940 | § 9.80

MUC LE PHI TAI TRQ CHO CAC DICH VU CHUYEN CHO NOI RONG

FasTrak S 7.30 S 760 | § 790 S 820 | § 850
Raises
Pay As You approximately
3 Go $ 820 $ 840 | 5 8.60 5 880 | 5 9.00 $90 million over
5 years
Invoice S 835 S 870 | § 9.05 S 940 | § 975
FasTrak S 730 S 760 | § 790 S 820 | & 855
Raises
approximately
Pay As You $90 million over
4 - S B8.25 S 850 | § 875 $ 900 | § 9.25 5 years
Invoice S 8.30 S 8.65 S 9.00 $ 9.35 $ 9.70
FasTrak 5 7.35 5 770 5 805 S 8B40 | § 875
Raises
5 PayAsYou | ¢« 950 | ¢ 840 | ¢ 860 | & 880 | ¢ 900 | aPProximately
Go $100 million
over 5 years.
Invoice S 835 S 870 S 9.05 S 940 S 9.75

MUC LE PHI CHO NGUOI PI CHUNG XE, NGUOI Bl KHUYET TAT
VA XE NHIEU TRUC

e Mitc phi cho ngudi di chung xe va ngudi khuyét tat s& tang bang véi mure 18 phi FasTrak.

- Viduy, néu 1é phi di chung xe 1a $5 va 1é phi FasTrak ting thém $0.25 thi murc phi di
chung xe mai s€ 1a $5.25.

e Pbi véi xe nhiéu truc (nhitng xe c6 hon 3 truc) thi mirc 1€ phi cho mdi truc, bat dau tir truc

thtr ba s& van bang v4i mure 1€ phi cin ban cho xe 2 truc cho loai tra tién nay (tra qua

FasTrak hoic tra tién theo bién s6 xe (Pay-By-Plate)).

- Viduy, néu muc 1& phi cin ban 1a $21 va ting thém $0.25, thi muc 1¢ phi cho mdi truc, bat
dau tir truc thir ba, s& ting thém $0.25.




CAC DU AN TANG VON
(2019-2023)

PAU TU CO SO HA TANG VA TAI SAN

Pé hé thong Cau, Xe buyt va Pha tiép tuc phuc vu tot cho cdng chung trong tuong lai,
Pac Khu dau tu cho nhitng nang cap, cai tao va thay thé thiét bi, phuwong ti€n va tai san.

Dudi day 1a mot s6 du an von dai dién duoc hoach dinh trong 5 nam toi. Téng sO tién
can thiet dé thuc hién cac du an nay 1a hon $1 ty: $232 triéu tir 1€ phi qua cau va $847
triéu la tién tai tro.

Phan Khu Cau

. Tong Cong
L¢ Phi Qua Cau Chi Phi Dy Tinh
(trieu) (triéu) ’
$117.0 Tang Strc Chiu Pia Chan Giai Poan I1IB $ 656.0
$51.0 Rao Ngian Ty Tir - Xay Cat $192.0
$7.3 Co6ng Tram Thu Lé Phi - Xay Cét $7.3
$3.5 Phu Mit Lat Tram Thu Lé Phi $3.5
$15.0 Stra Chira Mat Cau $30.0
$4.2 Céi Tién Duong Dan Lén Cau Phia Nam va Bao Vé Tru $5.0

Cau

$198.0 Phéan Khu Cau $893.8

Phan Khu Xe Buyt

$10.7 Thay Thé 67 Xe Buyt Chuyén Cho bang Xe Lai Dién (Hybrids) $67.1
$3.9 Doi Tram Chuyén Ché San Rafael Sang Chd Méi $47.3
$0.4 Thay Thé 20 Xe Van Paratransit Gas Cutaway $22
$0.3 Lap Pit Thanh Riang Dé Xe Pap ¢ Tram Xe Buyt $0.5
$0.1 Po6i Xe Buyt Khong Khi Thai, Phan Tich Co S¢ Ha Tang $0.1
$15.4 Phan Khu Xe Buyt $117.2

Phan Khu Pha

$12.0 Tau Pha Moi $ 30.0
$0.6 Lam Méi va Thay May M.S. Sonoma $225
$11.5 X4y Cat Cau Lén Pha va Tru Cau Sausalito $2.3
$2.8 Thiét Ké Phuc Ho6i Corte Madera Marsh $2.8
$0.6 Chuong Trinh Thir Nghiém Diesel Tai Ché $0.6
$18.3 Phan Khu Pha $67.4

Tong cong $231.7 $1,078.7




DU AN VON CAU CONG VANG

CAI TIEN AN TOAN - TANG SUC CHIU PIA
CHAN GIAI POAN I111B

Tang Stre Chiu Pia Chan Giai Poan I11B 1a giai doan cudi cung ctia du 4n Ting Strc
Chiu Pia Chan Cau Cong Vang va bao gom tiang strc chiu dia chan cho Cau Treo dai
6,451 bo va hai cong trinh ngﬁm tai Tram Thu Lé Phi Qua Cau dé chdng cé thé chiu
dugc tran dong dat & cuong do 8.3 richter. Pham vi cua Giai doan ITIB tap trung vao cac
cai tién giap cay cau chiu dung tot va déo dai hon trong con dia chan, bao gom:

e Lip dit cac thiét bi tiéu tan nang luong dia chan (energy dissipation
devices, hay (EDD,) dé hap thu séc ning luong dia chan va ngin cac cau
tric dé giy trén cau, bi giy

e Loai bo va thay thé hé théng giang hién c6 dé ngin cac bén cau bi xoin;
va

e Loai bd va thay thé cac khdp ngdn tay bang cac khép cach ly dia chan di
chuyén theo nhiéu huéng va ngin chin mit dudng bi nit do chuyén dong

dia chan.

Trong cac giai doan trudc cua Du An Cai Tao Dia Chan, Pac Khu da trang bi
thém Cau Can cho Puong Dan Lén Cau Phia Bac, Nha Tha Neo Phia Bic, Vong
Cung Fort Point, Cau Can cho Puong Dan Lén Cau Phia Nam, va Nha Tha Neo
Phia Nam.

Hoan thanh Giai doan I1IB s& bao vé toan ven cau tric ctia Cau Cong Vang sau
mot tran ddng dat 16n. Khi du an hoan tat thi s& co thé:
e Ngin ngtra bi chét nguoi.
e Tiét kiém hang ty d6 la chi phi stra chita va thay thé.
e Ngin hu hai nghiém trong cho cau tric.
e Ngan chan tac dong tham khdc 1én nén kinh té
cua khu vuec.
e Ngan chan gia tang thai khi nha kinh
dén gia ting theo cap s6 nhan tac nghén giao thong khu vuec.

CHI PHI DU TINH:
Tong cong chi phi du tinh 13 $656 triéu: $539 triéu tir
tién tai tro va $117 triéu tir 1é phi qua cau.




DU AN VON CHO PHA
CAU CONG VANG

CO THEM PHA — TAU PHA MOI

Poi pha Cau Cong Vang chuyén chd khoang 2.5 triéu hanh khach qua lai gitra ba
bén ctia Quan Marin va Thanh Phd San Francisco. Lugng khach di pha ting 1én
trong nhitng nam gan day cho thay dich vu pha ngay cang quan trong d6i véi hé
thong giao thong va kinh té khu vuc. Do luong hanh khach dang ké nay nén viéc
tang thém pha ctia Pac Khu dé dap trng nhu cau, cang tré nén cap bach.

Du an bao gdm phat trién thiét ké, thong s6 k¥ thuat, tai liéu du thau, xay cat, thir nghiém
trén bién va giao tau cao tdc mdi cé thé chd 500 hanh khach. Tau sé twong tu nhu cac
tau trong do1 tau hién tai nhung rong hon mot chat dé co6 thém chd can thiét cho nhu cau.

Bén trong tau s€ duoc trang bi twong tu nhu ddi tau hi€n c6. Tau s€ ¢6 5 tram
(500) ghé ngoi bén trong.

CHI PHI DU TINH:
Téng cong phi phi du tinh 1a $30 triéu: $18 triéu tur tién tai tro va $12 triéu tur 16 phi
qua cau (60% tai trg, 40% 1¢ phi qua cau).
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DU AN VON CHUYEN CHO
CAU CONG VANG

THAY THE POI XE BUYT

Golden Gate Transit bat dau chuong trinh thay thé xe buyt vao nam 1982 va cam két
thay thé cac xe da cii khi ¢ ngudn tién. Xe buyt can duoc thay thé dinh ky dua trén sb
dim di va tinh trang xe hao mon. Nhiéu xe buyt s& du diéu kién thay thé trong 5 nim

ton.

e Sau muoi bay (67) xe buyt chay dau diesel s& duoc thay thé bang xe buyt lai dién
(hybrid).

e Xe buyt lai dién hién dai, tiét kiém nhién liéu hon so vdi xe buyt chay dau
diesel va gitp giam 6 nhiém khong khi & Vung Vinh.

 Xe buyt mdi ciing ¢ cac tinh ning dé ting an toan cho hanh khach, gitip nguoi
khuyét tat dé dang 1én xe hon, c¢6 nhiéu chd dé xe dap va thoai mai cho hanh
khach.

CHI PHI DU TINH:
Tong cong chi phi du tinh 1a $67.6 triéu: $56.6 tricu tir tién tai tro va $11 triéu tir 16 phi
qua cau (84% tién tai trg va 16% 1¢ phi qua cau).
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CAC BUOC TIEP THEO

CACH NOP Y KIEN PONG GOP:

. DPién vao mau ¥ kién dong gop

. Lén truc tuyén roi dién vao mau y kién déng gop dién tur
. Gtri dién thu dén tolls@goldengate.org

. Gri thu dén:

Secretary of the District,

GGBHTD, PO Box 9000,
Presidio Station, San Francisco, CA 94129

. Tham Dy Budi Piéu Tran Cong Cong
Thtr Tu, ngay 27 thang Hai, 2019 — 7:00 gid chiéu.
Phong Hoi Bong Thanh Phé San Rafael
1400 Fifth Avenue, San Rafael, CA

Phdai gri Y Kién Pong Gop dén truede 8:00 toi, ngay 27 thang Hai, 2019

Ban Giam Pbc c6 thé hanh déng vao ngay 22 thang Ba, 2019
Ngay Hiéu Luc Kha Di dé Tang LLé Phi Cau Puong — ngay 1 thang Bay, 2019

.
: T R iy W e — LT
* e —— - e —
. —————— g
i D S — ——— -

» - .
PR -
-
ol s



mailto:tolls@goldengate.org

PAC KHU XA LO VA GIAO
THONG CAU GOLDEN GATE
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GOLDEN GATE BRI

e HIGHWAY & TRANSPORTATION DISTRICT
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